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I. OVERVIEW OF THE OPPORTUNITY 

A. Introduction 

The City of Concord (City) is requesting Statements of Interest from interested parties to 
lease an available hangar facility consisting of certain land and improvements (hereinafter 
referred to as the Subject Property) at Concord-Padgett Regional Airport (Airport) in 
Concord, North Carolina for the purpose of engaging in commercial or non-commercial 
aeronautical activities. 

B. Description of the Subject Property 

The Subject Property is located south of the General Aviation Terminal Building and west 
of Runway 02/20. The Subject Property consists of corporate hangar space, office, shop, 
and vehicle parking which is further described below:  

 

All normal utilities (e.g., water, electrical, sewer, and gas) are available to the Subject 
Property. Trash and telecommunications utilities are also available. The Subject Property 
is level at street grade. Landside access is provided to the Subject Property through a 
security gate via an Airport surface road. The Subject Property has airside access by 
taxilanes to the parallel taxiway for Runway 02/20.  

 

Initial lease term is not expected to exceed 5 years. The City may agree to mutual options 
following the initial lease term based on lessee’s business plan and/or capital investment. 
Please note the minimum initial rent required by the City is $6,000.00 per month. 

Componet Size (SF)
Corporate Hangar Space 10,743
Office Space 1,365
Shop Space 754
Vehicle Parking 12,625

Total 25,487

Subject Property
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The Subject Property is identified in the following figure. 

Figure 1 – Subject Property 

 
For reference purposes only 

C. Anticipated Use of the Subject Property 

The City is seeking an entity to lease the Subject Property to provide general aviation 
products and services as a specialized aviation service operator (SASO) or to utilize the 
Subject Property for non-commercial aeronautical activities. The Subject Property may 
be used for a variety of non-commercial aeronautical activities (e.g., aircraft storage, 
operation of a corporate flight department, etc.) or commercial aeronautical activities 
(e.g., aircraft maintenance, avionics and/or instrument maintenance, aircraft rental, flight 
training, aircraft charter, aircraft management, aircraft sales, etc.). 

It is significant to note the City has exercised a proprietary exclusive right on commercial 
fueling services and commercial aircraft storage. 

Office Associated 
with Hangar 

 Hangar/Shop 

 Asphalt Vehicle 
Parking 
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II. BACKGROUND INFORMATION 

A. Community Information 

1. Geographic Location 

The City is located approximately 25 miles 
northeast of Charlotte, North Carolina and 
encompasses approximately 60 square 
miles. The City is part of the Charlotte-
Concord-Gastonia Metropolitan Statistical 
Area (MSA) and is the second largest city 
in the Charlotte Metropolitan Area. 
Concord is located south of Kannapolis 
and north of Harrisburg. 

2. Demographics 

The population of the City has increased 
a total of 33.1% or a compounded annual increase of 2.9% from 79,066 in 2010 to 
105,240 in 2020 (U.S. Census Bureau).  

3. Business and Industry 

The largest employment sectors of the City are (1) educational services, health care and 
social assistance, (2) art, entertainment, and recreation and accommodation and food 
and (3) professional, scientific, and health care and social assistance. These employment 
sectors account for approximately 45.1% of the employment in the City. 

The City is home to Carolinas Medical Center – Northeast with approximately 4,500 
employees. The 2nd largest employer is the City is Cabarrus County Schools with 
approximately 3,800 employees and the 3rd largest employer in the City is Cabarrus 
County Government with 950 employees. 

4. Economic Factors 

In general, the civilian labor force of the City has increased from 39,986 in 2010 to 52,534 
in 2019 (U.S. Census Bureau), which represents a total increase of 31.4% or a 
compounded annual increase of 3.1%. 

As identified by the U.S. Bureau of Labor Statistics, the unemployment rate of the 
Charlotte-Concord-Gastonia, MSA was preliminary estimated at 4.5% (February 2022) 
as compared with the U.S. national unemployment rate which was approximately 4.0% 
(February 2020). 
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B. Airport Information 

1. Airport Description 

The Airport is owned and operated by the City which 
is made up of a council-manager form of government. 
This council is made up of one Mayor (elected city-
wide for a four-year term), seven City Council 
members (elected city-wide for a staggered four-year 
term), and one City Manager appointed by the City 
Council. The City Council is responsible for 
establishing policy and law while the City Manager is 
expected to implement those policies as well as being 
in charge of day-to-day operations of the City. The 
Airport encompasses approximately 750 acres of 
land and has one runway (Runway 02/20, which is 
7,400 feet long and 100 feet wide, is constructed with 
asphalt and is in good condition). 

The Airport has an Air Traffic Control Tower (which 
operates from 7:00 a.m. until 11:00 p.m.) and is 
served by one Instrument Landing Systems (ILS) – 
Runway 20 and multiple non-precision approaches 
(LOC and RNAV – GPS). The Airport is designated a 
Primary Commercial Service Nonhub airport in the 
FAA National Plan of Integrated Airports System 
(NPIAS) and a National airport in the FAA General 
Aviation Airports: A National Asset study. 

2. Airport Activity Indicators 

Over the previous five years, the 
Airport has hosted between 52,000 
to 68,000 total operations annually 
consisting of approximately 40% 
local and 60% itinerant operations. 
During the same period, the general 
aviation fuel volumes (consisting of 
jet fuel and avgas) have averaged 
approximately 1,000,000 gallons.  
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The number of based aircraft has 
increased over the previous 5 
years. As reported by the FAA 
Airport Master Record 5010, 205 
aircraft are currently based at the 

Airport of which, 139 (or approximately 68%) are single-engine aircraft. From 2016 to 
2020, the total number of based aircraft has increased approximately 22% (or a 
compounded annual increase of 5.1%). 

3. Commercial Aeronautical Operators 

The City, branded with the Air Elite FBO Network, provides fueling (jet and avgas), line 
services, aircraft parking (hangar and tiedown). Multiple aeronautical commercial 
operators provide, on a combined basis, helicopter charter, aircraft management, aircraft 
maintenance, aircraft sales, aircraft rental, and flight training. 

4. Demand/Capacity of Airport Hangars 

The Airport has a number of City owned hangars (T-hangars, community hangars, and 
common aircraft hangars) which are currently fully occupied. Additionally, there are many 
privately owned hangars which are fully occupied. The City maintains a waiting list for 
hangar availability which currently has approximately 42 interested parties for various 
hangar sizes and types (excluding City owned T-hangars). A description of the hangar 
sizes is provided below. The City also occupies approximately 105 tiedown spaces for 
small and medium aircraft. 

 

5. Airport Capital Improvements 

The City has recently completed a significant number of capital improvement projects at 
the Airport. These projects include the following:  

 $100,000 upgrades to the General Aviation Terminal Building as it relates to the 
waiting area and pilot’s lounge.  

 $6 million infrastructure project to strengthen the runway (to accommodate aircraft 
with a maximum gross landing weight up to 172,000 lbs.) and install new center 
line and touchdown zone lighting systems. 

 Renewal of a fuel supplier agreement with World Fuel in conjunction with a new 
20,000-gallon jet tank to the fuel storage facility. The Airport fuel storage facility 
has a total capacity of 80,000 gallons of jet and 15,000 gallons of avgas. 

 $3.8 million taxiway strengthening project  
 $3.5 million taxilane and apron strengthening project  

Component
Number of 

People
Corporate Hangar 4
Hangar In Common (Propeller / Jet) 12
Hangar in Common (Piston) 30

Hangar Wait List Information

Year
Single-
engine

Multi-
engine

Jet Helicopter Other Total % Change

2016 107 25 30 6 0 168 -11.1%
2017 107 25 30 6 0 168 0.0%
2018 114 15 32 5 0 166 -1.2%
2019 144 15 32 5 0 196 18.1%
2020 139 23 37 6 0 205 23.5%

General Aviation Based Aircraft
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It is anticipated the following capital improvement projects will be completed at the Airport:  

 Wayfinding project 
 Rehabilitation of the general aviation parking lot 
 North and south parking lot improvements 
 North Apron expansion (90,000 square feet) 
 Rehabilitation of hangar taxilanes pavement 
 Widening of Runway 2/20 
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III. RESPONDENT INSTRUCTIONS 

A. Preparation of Statement of Interest 

Statements of Interest must be complete, accurate, and free from ambiguity or 
irregularities of any kind. The only required submission is the Statement of Interest Form 
which is attached to this Request for Interest (RFI). Respondents are encouraged to 
complete the Statement of Interest Form utilizing the electronic (fill-in-the-blanks) form 
provided. 

The City cannot and does not make any representation or warranty with regard to the 
information, data, documentation, and material conveyed in this RFI. As such, respondent 
is responsible for conducting its own independent investigation and analysis and making 
its own assessment, judgment, and decision regarding this opportunity. 

Statements of Interest shall be non-binding on the City and the Respondent. 

B. Schedule 

The schedule for this RFI process (which is subject to change) follows: 

Issue date of RFI April 4, 2022 
Statement of Interest Form submission due date April 25, 2022 

C. Delivery of Statements of Interest 

The Statement of Interest must be submitted in a sealed envelope, clearly marked on the 
outside with the words “Statement of Interest – Lease Available Hangar Facility at 
Concord-Padgett Regional Airport” and must be delivered to the City prior to the 
Statement of Interest submission due date at 3:00 P.M. Eastern Daylight Time (EDT). 
Facsimile and email submissions will not be accepted. All Statements of Interest shall 
bear the name and address of the Respondent and be addressed and delivered to: 

Mr. Dirk Vanderleest 
Aviation Director 
City of Concord 
9000 Aviation Boulevard 
Concord, North Carolina 28027 

Any Statements of Interest received after 3:00 P.M. EDT on the submission due date may 
not be accepted. Statements of Interest must conform to the requirements stipulated in 
this RFI. All Statements of Interest and other materials (if applicable) submitted by 
Respondent in regard to this RFI will become the property of the City and shall not be 
returned to the Respondent. 

The City shall have the right to copy, disclose, publicize, and dispose of the Statements 
of Interest. The City shall be free to use any ideas, concepts, techniques, or plans 
provided by the Respondent without obligation for compensation or liability of any kind. 
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The City is subject to the North Carolina Public Records Law and all materials submitted 
by Respondent to the City are subject to disclosure. All information provided as part of 
any Statement of Interest will remain confidential only to the extent permitted by law and 
expressly agreed by the City in writing. Respondent specifically waives any claims against 
the City related to the disclosure of the Statement of Interest and any material submitted 
if made under a public records request. 

D. Non-Discrimination 

The City shall not discriminate on the grounds of race, color, national origin, religion, sex 
(including pregnancy and gender identify), genetic information, age (40 and over), 
disability, or sexual orientation when evaluating the Statements of Interest. 

E. Contact with the City and Others 

Prior to submission of Statements of Interest, interested parties may contact Dirk 
Vanderleest at the below information to discuss any questions pertaining to this RFI. 
Otherwise, interested parties shall not contact the City, other employees, or advisors, or 
any City elected or public official or staff member regarding this RFI. A written addendum 
addressing any questions received from interested parties will not be provided during the 
RFI process. 

In the event interested parties desire to tour the Airport and/or Subject Property, please 
contact Dirk Vanderleest at the below: 

Mr. Dirk Vanderleest 
Aviation Director 
City of Concord 
(704) 920-5900 
vanderleestd@concordnc.gov 
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IV. STATEMENT OF INTEREST FORM 

A. Legal name:  _________________________________________________________  

B. Business or trade name (if applicable):  ____________________________________  

C. Type of entity (check one): 

  ☐ Individual   ☐ Sole Proprietor ☐ Limited Liability Company 

   ☐ Corporation ☐ Partnership ☐ Other  _________________________  

D. Respondent’s primary office and contact information: 

 Name:  _____________________________________________________________  

 Title:  _______________________________________________________________  

 Address:  ___________________________________________________________  

 City: ______________________ State: __________________ Zip:  ____________  

 Telephone: (____) ____ – ______ Facsimile: (____) ____ – ______ 

 Email Address:  ______________________________________________________  

E. Respondent’s authorized representative and contact information:  

 Name:  _____________________________________________________________  

 Title:  _______________________________________________________________  

 Address:  ___________________________________________________________  

 City: ______________________ State: __________________ Zip:  ____________  

 Telephone: (____) ____ – ______ Facsimile: (____) ____ – ______ 

 Email Address:  ______________________________________________________  

F. Type of activity to be conducted (check all that apply): 

 ☐ Non-Commercial Aircraft Storage ☐ Corporate Flight Department 

 ☐ Aircraft Maintenance ☐ Avionics/Instrument Maintenance  

 ☐ Aircraft Rental ☐ Flight Training 

 ☐ Aircraft Charter ☐ Aircraft Management 

 ☐ Aircraft Sales  

 ☐ Other Commercial or Non-Commercial Aeronautical Activities (please describe):  

  ___________________________________________________________________  

G. Proposed initial rent (per month): 

  ___________________________________________________________________  

H. Proposed term and capital investment (if applicable): 

  ___________________________________________________________________  

I. Projected annual fuel purchases (in gallons) from the City: 

  ___________________________________________________________________  

J. Additional Comments (if desired): 

  ___________________________________________________________________ 
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V. APPENDIX 

A. Sample Lease Agreement 
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